The 90/10 NVQ Programme in Business Improvement Techniques
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Typical structure of an NVQ Typical structure of an NVQ

You can choose from over 30 modules. A manufacturing company may include:

A typical combination of mandatory and optional modules can include: J

Complying with Statutory Regulations

and Safety Requirements

Complying with Statutory Regulations

and Safety Requirements

[ Contributing to effective teamworking j

[ Contributing to effective teamworking j

Carrying out statistical process

Applying workplace organisation (5S) control procedures

[ Applying continuous improvement techniques j Carrying out potential failure
modes and effects analysis

Creating visual management systems
Applying set-up reduction techniques

( Applying problem solving techniques J

Creating flexible production
and manpower systems

Creating standard operating procedures

[ Value Stream Mapping j

Leading effective teams l m p ro Ve pe rfo rm a nce
[ Applying six-sigma methodology to a project J th ro U g h WO rk— based |earn I n g
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Why 90/107?
This simply means:

90% practical work
10% work-based learning

No attendance at college!
‘Work-based’ means we come to you!

Benefits

For employers the programme can:

o Improve business performance
o Maximise profit and revenue

For employees the programme can:

e Provide evidence of ability to do a particular job
e Improve career development/promotion

e Provide a nationally recognised qualification

What is an NVQ?

This National Vocational Qualification programme focuses
on engaging the workforce with the practicalities of
implementing internationally recognised business
improvement techniques.

Content

The programme content can be tailored to suit the needs
of your company. The objective is to create an
understanding of modern management tools, and
implement techniques which will improve the competitive
edge of the business and drive profitability.

How is it achieved?

Through a combination of work-based training, practical
hands-on support, and external assessment over a period
of up to 9 months.

Participants on the programme will be supported by
highly experienced practitioners. The participants will
implement changes and build a portfolio of evidence that
can be assessed and qualify them for the award of an
NVQ in Business Improvement Techniques to either level
2 or3.

Awarded by

EMTA Awards Limited (EAL) is the leading UK awarding
body for National Vocational Qualifications (NVQs).

EAL is a sister company to SEMTA (Sector Skills Council
for Science, Engineering and Manufacturing Technologies).

Warwick Management
Consultants Ltd

Cost

Cost to the organisation is minimal other than a small
registration fee. If your organisation has less than 50
employees then you may be eligible for Wage Cost
Compensation, i.e., the time your employees
spend with an assessor is reclaimable.

Programme Managers

Warwick Management Consultants Ltd is an
EAL Approved Assessment Centre for this NVQ
Programme. We therefore work to the criteria and
codes of practice laid down by the Qualifications and
Curriculum Authority.

For more information and how to register for
the next programme, please contact us on:

02476 247267

and arrange for a no obligation visit from one of our
experts who will explain how you can become
involved in this innovative initiative.

or e-mail us:
enquiries@warwick-management.com

Delivering World Class Competitiveness
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